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What does it really mean to be

'ependent? This wonderful model
s education is worthy of some
reflection.

Being independent means that a
school is not restrained by external
regulations and is, therefore, free to
make decisions based upon what is
deemed best for that specific school.
An independent school is free to

define its mission; to state why it exists
and whom it will serve. It has the
freedom to admit students specific to
its mission. It is free hire those
qualified to fulfill that mission, rather
than being bound by governmental
requirements. As an example, if a
chemist were available to teach an
advanced course, an independent
school could hire her/him to teach
that course. Finally, independent
schools have the freedom to teach the
truth as each defines it, not as
developed by external sources, such as
state adopted curricula, courses of
study or texts.

To illustrate these concepts, allow
me to give you specific examples
regarding how this affects our
experience at The Springer School.
We have determined that our mission

(Continued on page 4)

Magnolia Time Goes to Paris!!

Magnolia Time, The Springer
School’s annual dinner and auction,
was held on Saturday, April 26. This

ar’s event was a wonderful success,

sing almost $65,000 for Springer’s
Financial Aid Program.

This vyear’s chairperson, Pam
Gardner, chose “An Artful Evening in
Paris” for the theme of the evening,
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and created a little bit of France in the
Springer School gym. Guests were
treated to a gourmet dinner catered by
Elegant Fare, while being surrounded
by stained glass windows, thanks to the
magic of lighting designed by Glen
Goodwin. The lobby and hallway

were transformed into a Parisian street,

(Continued on page 2)

NORITA APLIN
TO RETIRE
AS HEAD OF
SPRINGER

Early last April, after much serious
deliberation, Norita Aplin, Springer’s
executive director for thirteen years,
announced to the “family” that she
would retire after the 1996-97 school
year. It was an announcement that
some knew was coming, but few were
willing to think about. It was an
announcement that was accepted with
a sense of loss and grief, but also a
sense of celebration and joy for a job
well done.

Norita and her husband, Ken, a
professor at U.C.’s College of Law, had
decided some time ago to retire at the
same time and Summer, 1997 was that
time. Norita knew that the school was
secure and stable and that she had
fulfilled the goals she had set when she
accepted the position of head of school
in 1984. Those goals were: 1) to
increase enrollment so that the
Springer program was available to as
many students as possible while
preserving the quality of the program;
2) to become affiliated with other
independent schools and to achieve
accreditation; 3) to increase staff
salaries in order to retain and attract
skilled professionals; 4) to develop
internal systems to maintain quality
assurance.

Springer had moved to its current
location in 1981, a facility that had
been an all girls high school with
capacity of 500+ students. Norita
knew the building could accommodate
more than the 108 students enrolled at
that time. With a careful, systematic
plan in place, the building renovation
became a fun “challenge” for board

(Continued on page 4)
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| SPRINGER’S
NEW
EXECUTIVE
DIRECTOR

Shelly Weisbacher, - . B - .
currently Springer’s pringer s Oar 1S
Curriculum pleased to announce the
Director, will ;

beims the school's  ADPOIMtmeEnt of Shelly

Weisbacher as Executive
Director effective July 1,
1997,

Ms. Weisbacher has been at Springer for 10
years and is currently Curriculum Director. In
this position, she has been responsible for all
curriculum development and implementation.
Prior to Springer, Ms. Weisbacher taught in
LD programs in Indiana and Ohio. She earned
her bachelor’s and master’s degrees in learning
disabilities from Northwestern University in
Illinois. Ms. Weisbacher and her family live in
Wyoming, Ohio.

new Executive
Director on July 1.

For a more in-depth interview with
Springer’s new Executive Director, please read
your Summer issue of News and Views, coming
to a mailbox near you.

Independent Schools (continued from page 1)

is to serve children with learning
disabilities, as we define the term;
not as others have defined it. We
admit children who,
judgment, need the program
because of their learning
disability. We diagnose the
child’s needs and build an
instructional plan around them.
We are free to establish how
much time the student needs for
each aspect of their plan, what
sequence of instruction to follow,
what materials to use, how to
evaluate progress, or change the
plan. In other words, the
program is designed to meet each

child’s needs.

Beyond planning for
individuals, we can reconfigure
any part of the program we think
could be better organized. We
can

in our

change staffing patterns, staff
positions, instructional materials,
curricula, school calendars and
schedules, and any other aspect
of the school, as long as we

operate with the basic standards
established by the State of Ohio.
Through these examples, [ he
you can sense the remarkabre
professional freedom that exists
in an independent school.

However, there are always
attempts to limit these freedoms.
Whether it be proficiency
testing, mandates, vouchers with
strings attached or some other
regulation, it is my belief that we
must be vigilant of these
challenges and oppose them, no
matter how innocent they may
appear. The protection of the
freedoms described here is worthy
of our greatest effort. Let us hold
firm the belief that we know best
what is right for our school, and
continue to be masters of our
destiny.

Norita Aplin To Retire (continued from page 1)

and staff. Norita can smile now as she

remembers the “hard hat” phase of
construction that ended only days
before the start of the 1987-88 school
year! And, enrollment did increase
from 108 to 198 in seven years!

Norita saw the need to have
Springer more tightly linked to other
educational organizations than it was.
To some there was a closer affiliation
to the medical community than

schools. ~ Under her leadership,
Springer became the first non college
prep school to join the Ohio

Association of Independent Schools

(OAIS) en route to accreditation by
the ISACS (Independent Schools
Association of the Central States).

Salaries became Norita’s first
priority as a means of ensuring staff
stability. ~ Salaries were woefully
behind the norm and even the most

dedicated staff had difficulty thinking

of spending a career at Springer.
Parallel to increasing staff salaries was
the need for increased financial aid as
tuition increased to cover the salaries.
Springer’s board was and continues to
be committed to maintaining socio-
economic  diversity among its
enrollment and Norita has repeatedly
found herself “in awe of the Board’s
efforts to raise whatever is necessary to
meet the requests for financial aid.”

Norita knew the quality of the
program was high, but suspected that it
rested on the quality of the teachers
rather than any systems or curriculum
to guide it. Again, under her capable
leadership, there are systems in place
that allow for consistency in decision
making about the children’s needs.

Feeling satisfied that these goals
have been achieved, Norita leaves
Springer with one last wish. And that
wish is, that whatever obstacles that
may exist in the community that

inhibit anyone from viewing Springer
as a wonderful community resource,
would be broken down so that any
parent or any educational professional
would feel comfortable exploring the
program.

As for the future, Norita is looking
forward to returning to the study of the
piano and making music for
recreation. She and her husband are
developing a list of books they want to
read and discuss together. She has a
master plan for landscaping the yard so
there are “flowers everywhere!” And,
now with the time needed, they are
planning to travel — big and small
trips. On the agenda already are trips
to Chicago for opera and to Stratford,
Ontario for the Shakespeare Festival.
Ultimately, they would like to take ong
big trip a year where they would sta,
four to six weeks in an area and really
get a sense of the spot. The mountains
of the Northwest? Tuscany? Britain? |
hope they send postcards!






NEW BENGALS’ STADIUMS
BUILT AT SPRINGER

Fourteen Intermediate students
tried their hands at architecture
recently when they were assigned to
build models of a new Bengals’
stadium. The assignment was part of a
geometry project in Eileen Schroeder’s
class designed to further the students’
use of geometrical concepts in real-life
situations.

Each student was required to design
her or his own stadium using the
concepts they were studying in class.
For example, each stadium had to
include four different solid figures,

quadrilaterals, and acute, obtuse and
right angles. Additionally, the field
had to be 6 x 12 inches. Many
students felt the most difficult aspect
of this assignment was making sure
their creations fulfilled all the
requirements.

The stadiums were then put on
display, and the school had the
opportunity to vote for their favorite.
First prize was awarded to Drew
Farnham, who hot-glued cylindrical
plastic pieces in his model. Robbie
Kasee won second prize for his bi-level

stadium that included a parkin’
garage.
Matthew Hicks, who used 3,000 sugar

cubes to create his model.

The students spent a lot of time and
had fun building the stadium models.
Most students were able to use items
and materials found at home, and got
family members to help out in the
building process. They all agreed this
project helped them better lean and
understand geometry, and made it
more interesting than simply learning
from a textbook.

Third prize was awarded to ~
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Springer Grads!

We want to know what you're doing now!! Please keep us updated!

I Phone:
I School/Employer:

I Year/Major/Job:

I Married?:

Children?:

I Other Interests:

I Would you be interested in sharing your successes (and challenges) with current Springer students?:
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